
Do now: Read 
(Knowledge is power)



Lesson 
Objectives 

Discover what BTEC Business is really like

Explore money decisions in business and real life

Compete in finance challenges

Think like entrepreneurs

Connect business ideas to Shoe Dog by Phil Knight



BTEC Extended Certificate in Business

Year 12:
• Unit 1 → Exploring Business – Coursework 
• Unit 3 → Personal and Business Finance –Exam*

Year 13:
• Unit 2 → Developing a Marketing Campaign – Controlled Assessment* 
• Unit 8 → Recruitment and Selection – Coursework 

*Assessed externally



Year 12

Unit 3 – Finance Exam 

A Understand the importance of managing personal finance 
A1 Functions and role of money. A2 Different ways to pay. A3 Current 
accounts . A4 Managing personal finance 

B Explore the personal finance sector 
B1 Features of financial institutions. B2 Communicating with 
customers. B3 Consumer protection in relation to personal finance.    
B4 Information guidance and advice 

C Understand the purpose of accounting 
C1 Purpose of accounting. C2 Types of income. C3 Types of 
expenditure 

D Select and evaluate different sources of business finance 
D1 Sources of finance 

E Break-even and cash flow forecasts 
E1 Cash flow forecasts. E2 Break-even analysis 

F Complete statements of comprehensive income and financial 
position and evaluate a business's performance 
F1 Statement of comprehensive income. F2 Statement of financial 
position. F3 Measuring profitability. F4 Measuring liquidity. F5 
Measuring efficiency. F6 Limitations of ratios 

Unit 1 – Assignment criteria



Year 13

Unit 8 – Assignment criteria

A Introduction to the principles and purposes of marketing that 

underpin the creation of a rationale for a marketing campaign 

A1 The role of marketing 

A2 Influences on marketing activity 

B Using information to develop the rationale for a marketing 
campaign 

B1 Purpose of researching information to identify the needs and wants 

of customers 

B2 Market research methods and use 

B3 Developing the rationale 

 

C Planning and developing a marketing campaign 

C1 Marketing campaign activity 

C2 Marketing mix 

C3 The marketing campaign 

C4 Appropriateness of marketing campaign 

Unit 2 – Marketing controlled assessment 



How it works 

Internal Units 

Unit 1 
90 GLH 

Unit 8 
60 GLH

U 0 0

P 9 6

M 15 10

D 24 16

External Units 

Unit 2 
90 GLH

Unit 3 
120 GLH 

U 0 0

P 9 12

M 15 20

D 24 32



Year 12 Taster 
Lesson

• Unit 3: Personal and Business Finance

• Unit 2: Developing a Marketing campaign 

Theme of today: Could YOU build the next Nike?



Beyond the Classroom 

Business is everywhere around you.

Think about:

• TikTok influencers and sponsorships

• Trainers and fashion brands

• Music artists building businesses

• Football clubs and transfer money

• Student side hustles

Business links to psychology, math's, 
media and current affairs.



Shoe Dog Connection 

Shoe Dog tells the story of Phil Knight building Nike.

Key themes linked to Unit 3:

• Risk taking

• Borrowing money

• Managing cash flow

• Profit vs growth

• Financial pressure

Question: Would Nike survive today if it started 
now?



Quick Fire

• Profit and cash are the same thing

• Businesses can fail even if sales are high

• Borrowing money is always bad

• Nike nearly went bankrupt

Discuss your answers with someone near you.



Mini Teach – Profit

Revenue = 
money 

coming in

Costs = 
money 

going out

PROFIT = 
Revenue – 

Costs

Example: 
Nike sells 

£10m 
trainers

Costs = 
£7m

Profit = 
£3m Profit = Revenue -

Costs



Task 1 – Your 
Monthly Money 

You have £150 spare each month.

You must decide how much goes to:

• Clothes

• Social life

• Gaming/streaming

• Lunch

• Travel

• Other 

Challenge: Can you still save £40?



Task 2 – Nike 
Survival 

Challenge 

It is 1971.

You are Phil Knight.

Your business is struggling.

You only have £50,000 left.

Choose ONE option:

 A. Spend big on marketing

 B. Buy more stock

 C. Save money and reduce growth

Justify your decision to the class.



Exam Skills 
Challenge 

Question: Explain one reason why 
cash flow is important to a business. 
(3 marks)

Success criteria:

 Identify a point

 Explain it clearly

 Link to a business impact



Model Answer

• Cash flow is important because 
businesses need enough money 
available to pay bills and suppliers.

• If a business cannot pay suppliers on 
time, stock deliveries may stop.

• This could lead to fewer sales and 
damage the reputation of the business.



Task 3 – Pitch 

In teams, create a trainer 
brand for teenagers (Links to 
Unit 2 Marketing campaign) 

You need:

• A brand name

• A slogan

• A target audience

• A budget plan

Best pitch wins!



Where Can BTEC 
Business Take You?

Possible futures include:

• Marketing

• Finance

• Fashion Business

• Sports Management

• Entrepreneurship

• Apprenticeships

• University



Final Reflection 

Complete these sentences:

• The most surprising thing today was...

• One business idea I have is...

• One risk I would take in business is...

Would you choose BTEC Business? Why?



Summer work 
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