


Icebreaker Activity

• Identify logos of well-known companies (e.g., 
Google, Apple, McDonald's, Amazon)

• Work in pairs and discuss what you think the 
organisational culture of each company is like.

• Revisit → share your thoughts with the class.



Edexcel: Qualification at a glance



Delivery 

(a) Explain how Sony could be 
disadvantaged by operating in a 
dynamic market. (4)

(b) Using the data in Extract A, calculate the UK retail price of a PS4 to the nearest pound if the exchange 
rate is £1 = $1.68. You are advised to show your working. (4)

(c) Assess the possible benefits to manufacturers of video games consoles    
of the liberalisation of the Chinese market. (10)

(d) Assess the likely impact of the proposed expansion of ASEAN on a 
business such as Sony. (12)

Sony is aiming to enter the Chinese video games console market. Sony could 
focus on its pricing strategy or the branding of its games consoles. 

(e) Evaluate these two options and recommend which one is the most   
suitable for Sony to maximise sales when entering the Chinese market. (20)



Examination



Introduction to Corporate 
(Organisational) Culture

Starter – what does the term ‘culture’ mean?

Topic 3.4.2 Influences on business decisions



So what is Organisational Culture?

Definition “The way we do things round here”
E.g. attitudes, values, beliefs, symbols, rituals

Mission statements are crucial to understanding this



A useful analogy for Corporate Culture

Culture is the 
DNA of a business



Culture “guru” Charles Handy

Handy’s Concise 
Definition

“The way we do 
things around here!



Handy’s Four Types of Culture

Power Role

Task Person



Groups (3) Task
Use examples to illustrate each type. 

20 minutes 



Power culture

•Control radiates from the 
centre

•Concentrates power 
among a few

•Few rules and little 
bureaucracy

•Swift decisions are 
possible
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Role culture

•People have clearly 
delegated authorities 
within a highly defined 
structure

•Hierarchical bureaucracy

•Power derives from a 
person's position

•Little scope exists for 
expert power

Power
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Task culture

•Teams are formed to solve 
particular problems

•Power derives from 
expertise as long as a team 
requires expertise

•No single power source

•Matrix organisation

•Team may develop own 
objectives (a risk)

Functional Depts
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Person culture

•People believe themselves to 
be superior to the business

•Business full of people with 
similar training, background 
& expertise

• Common in firms of 
professionals – e.g. 
accountants & lawyers

•Power lies in each group of 
individuals 
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Culture types and leadership style

Cultural Type Suitable Leadership Style?

Power Autocratic

Role Autocratic or paternalistic

Task Paternalistic / democratic

Person Democratic



Q: So, why is organisational culture 
important?



Key words – 7 minutes 

• External environment

• Decisions 

• Performance  

• Communication 

• Customers 

• Mission 

• Leadership 

Q: So, why is 
organisational culture 

important?

Use the key words to formulate a response 
(link them together – chain of reasoning)  



• Response to external 
environment

• How decisions are made

• Impacts behaviour and 
performance

• How customers are 
treated   

• Influences mission 
statement 

• Type of leadership style

• Methods and style of communication
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The Cultural Web of an Organisation

The
Paradigm

Stories

Rituals & 
Routines

Control
Systems

Organisational
Structures

Power
Structures

Symbols

Source: 
Johnson & 
Scholes



Stories

Which business was born in this 
garage?



Q: What is the culture of Apple? 



Key words – 7 minutes

• recruited

• guests 

• space 

• delegation & individual responsibility

• contracts 

• personality 

• responsiveness 

• methods 

• staff

Q. How culture might be 
demonstrated?

Use the key words to formulate a response 
(link them together – chain of reasoning)  



• How employees are 
recruited

• The way that visitors and 
guests are looked after

• How the working space is 
organised

• The degree of delegation & 
individual responsibility

• How contracts are 
negotiated and agreed

• The personality and style of 
the sales force

• The responsiveness of 
communication

• The methods used for 
communication

• How staff call each other

How culture might be demonstrated

2



 Discuss / Brainstorm 

 4- 7 minutes 

– What makes a culture toxic/ a liability? 

– Features of a positive culture 
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Examples of when culture goes wrong!

• News of the World / News International: phone-
hacking & bribery allegations

• RBS & Fred Goodwin: Reckless external growth & 
lending hastened banking crisis of 2008/9

• GlaxoSmithKline: record $3bn fine for misselling of 
drugs and bribery

• Enron / Jeff Skilling: US's 7th largest firm turned out to 
be an elaborate scam

• Barclays: role in LIBOR rigging & PPI misselling leads to 
departure of CEO Bob Diamond



Video: https://www.youtube.com/watch?v=_n5XycsBQCo

https://www.youtube.com/watch?v=_n5XycsBQCo


Competitive advantage 

Features of Positive / Successful Culture

• A source of competitive advantage & potentially the most 
important intangible asset of an organisation

• Clear set of values, mission & goals
• Performance-orientated
• Encourages suitable risk-taking & innovation
• Strong internal communication
• Engaged employees: higher motivation & loyalty
• Better connection between depts. & divisions
• Not easily copied
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Examples of culture as a competitive advantage (1)

• Zappos: defines its culture in terms 
of 10 core values made part of 
everyday working life. For Zappos, 
the "culture is the brand“

• IKEA: clear link between strong 
corporate culture, the business 
model and financial success ("to 
visit IKEA is to visit Sweden"). IKEA's 
vision and values ("to create a 
better everyday life for the many 
people") drives the way the culture 
operates.



Examples of culture as a competitive advantage (2)

• Southwest Airlines: A strong 
culture based on employee 
engagement has helped make it 
the most profitable, low-cost 
airline in the world. Herb 
Kelleher (CEO): "The business 
of business is people“

• German mittelstand: family-
owned businesses with a strong 
long-term perspective have 
driven German economic 
success; invest in quality.



Video: https://www.youtube.com/watch?v=G9lZV_828OA

https://www.youtube.com/watch?v=G9lZV_828OA


 Discuss / Brainstorm

 3-6 minutes 

– Why might a culture need changing? 

– Can culture be changed? 

– What are the barriers to change? 
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Q: What other signs are there, that a 
culture might need changing?



Signs That Organisational Culture May Need Changing 
(1)

• Internal fighting; management criticism 
("us & them mentality")

• High levels of voluntary staff turnover & 
hard to retain top talent

• Greater absenteeism

• Processes become more bureaucratic



Signs That Organisational Culture May Need Changing 
(2)

• Innovation is no longer valued

• Evidence of declining customer service

• Leadership show double standards or decision-
making becomes inconsistent

• Communication becomes more closed and 
restricted



Examples of Complacent Culture that 
Needed to Change?

• Kodak: too late to embrace the 
rapid shift from film to digital 
photography

• Nokia: long-time dominant market 
leader in mobile phones failed to 
spot fast-moving challengers

• Sony:  silo mentality arising from 
market leadership reduced the 
incentive & energy to innovate



Q: Can culture be changed? How?
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Ed Schein on Culture Change

Never start with the idea of changing a culture - 
start with the issues that the organisation faces 
and assess whether the existing culture gets in the 
way of resolving those issues.

Always think first of the organisational culture as a 
source of strength even if some elements are dis-
functional. If major changes are needed, try to 
build on existing cultural strengths.



Q: What are the barriers to change?



Barriers to change

• The culture of an organisation resisting the 
power structure 

• Managers feeling threatened by the process of 
change

• Resistance from employees

• A lack of understanding about why change is to 
take place

• A lack of communication or trust

• Employees fearing the unknown.
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Culture Worksheet: 9 minutes  



Plenary - Whose corporate culture is this?

Customers are “guests”

A job is a “part”

A uniform is a “costume”

Being on duty is “onstage”

Being off duty is “backstage”



Quiz

https://www.tutor2u.net/business/reference/or
ganisational-culture-revision-quiz

https://www.tutor2u.net/business/reference/organisational-culture-revision-quiz
https://www.tutor2u.net/business/reference/organisational-culture-revision-quiz
https://www.tutor2u.net/business/reference/organisational-culture-revision-quiz
https://www.tutor2u.net/business/reference/organisational-culture-revision-quiz
https://www.tutor2u.net/business/reference/organisational-culture-revision-quiz
https://www.tutor2u.net/business/reference/organisational-culture-revision-quiz
https://www.tutor2u.net/business/reference/organisational-culture-revision-quiz
https://www.tutor2u.net/business/reference/organisational-culture-revision-quiz


Summer work 


	Slide 1
	Slide 2: Icebreaker Activity
	Slide 3: Edexcel: Qualification at a glance
	Slide 4: Delivery 
	Slide 5: Examination
	Slide 6
	Slide 7: So what is Organisational Culture?
	Slide 8: A useful analogy for Corporate Culture
	Slide 9: Culture “guru” Charles Handy
	Slide 10: Handy’s Four Types of Culture
	Slide 11: Groups (3) Task Use examples to illustrate each type.   20 minutes 
	Slide 12: Power culture
	Slide 13: Role culture
	Slide 14: Task culture
	Slide 15: Person culture
	Slide 16: Culture types and leadership style
	Slide 17: Q: So, why is organisational culture important?
	Slide 18: Key words – 7 minutes 
	Slide 19
	Slide 20: The Cultural Web of an Organisation
	Slide 21: Stories
	Slide 22: Q: What is the culture of Apple? 
	Slide 23: Key words – 7 minutes
	Slide 24: How culture might be demonstrated
	Slide 25
	Slide 26
	Slide 27: Examples of when culture goes wrong!
	Slide 28
	Slide 29: Competitive advantage 
	Slide 30: Examples of culture as a competitive advantage (1)
	Slide 31: Examples of culture as a competitive advantage (2)
	Slide 32
	Slide 33
	Slide 34
	Slide 35: Q: What other signs are there, that a culture might need changing?
	Slide 36: Signs That Organisational Culture May Need Changing (1)
	Slide 37: Signs That Organisational Culture May Need Changing (2)
	Slide 38: Examples of Complacent Culture that Needed to Change?
	Slide 39: Q: Can culture be changed? How?
	Slide 40
	Slide 41
	Slide 42: Ed Schein on Culture Change
	Slide 43: Q: What are the barriers to change?
	Slide 44: Barriers to change
	Slide 45
	Slide 46: Plenary - Whose corporate culture is this?
	Slide 47: Quiz
	Slide 48: Summer work 

